AGF Statistics Form Guidelines

The AGF Statistics Form is used for various advocacy efforts and to inform various organizations, including the provincial government about how Lottery-related funds are creating an impact in the cultural sector. This form consists of two parts, each under a separate sheet in the Excel document  “AGF Statistics Form” :  (1) the Program List, and (2) the Statistics Summary.

Section One – Program and Service List
Program List

Estimated Number of Programs Delivered by Member Organizations – Please identify the number of programs being carried out by your member organizations to each target group.  Ideally this information would be supplied by the member organizations to the parent organization, but educated estimates, based on your relationship with your member organizations, are also valuable when exact numbers are not available. 

List of Programs Delivered by Eligible Organization 
Programs are any project delivered by the Eligible Organization.  They are generally a series of workshops, a specific outreach initiatives, classes, etc. Services generally do not have participants or attendees and are based on providing resources and information for the community. Services are listed in section B after the program list. Examples are listed after the descriptions. 
A.  Programs with Registered Participants Only – Include in this list only programs with registered participants.  Items often included in this list will be workshops, seminars, classes, etc.  Place any member funding programs under the Services section below.
Primary Target Group – Place a “1” in the column that best indicates which group the program caters to most.  In some cases, a program will be delivered specifically to two groups.  If the program is directed at more than two groups, place a “1” under “Non-specific”.  Please see the Glossary for definitions of Rural Communities, Northern Communities, Senior Citizens and Newcomers.
Major/Minor – Indicate whether the program is a major or minor focus.  Major programs will consume substantial resources (money, volunteerism, staff time) or will be a vital contribution to the organization’s mandate.

Number of Key Volunteers Leading Program – This is the number of volunteers making decisions and doing a lot of work on a program.  
Partnership – Place a “1” in this column if the program was a partnership with another Lottery-funded cultural organization. 
Number of Participants – The number of people actively involved in the program.  If the participant’s ages were not tracked, please provide an estimate based on what you know about what happened during the program.  We understand exact numbers are not always possible.
Number of Attendants - The number of people attending, watching, or listening to a program.  Most of the time, attendants’ ages will not be tracked, so please include an estimate as to the number of people who attended from each age group.  Even an educated guess of 30 youth, 50 adults and 20 seniors will provide a much better basis for these statistics than a general answer of 100 people attended. 
Examples

a) My organization runs a film camp each summer.  Last year 12 children registered to create films and their final productions were screened for an audience of 30 friends, parents, and grandparents. The camp is run by two staff hired specifically for the camp, but one of our committee members provides input for the camp.  

Program

Youth
Major
Key Volunteers
Partnership
Participants
Attendants

Film Camp 
   1
Major
          0  

            
                   Youth =12        Youth =5  Adults = 20                             Seniors = 5
Note that the participants aren’t included in the Attendants column and that the committee member isn’t included as a key volunteer because she will be identified as a committee member on the Statistics page. Staff are not included under the Key Volunteers (although they are identified as Temporary Project Staff on the Statistics Form page). Also note that while the program is relatively small according to participation and attendance, it fulfills areas of young membership development and substantial community engagement for this organization and is considered a Major program for them. 
b) Another organization has a minor training seminar, specifically for newcomer organizations in rural communities.  The seminar is lead by three volunteers and coordinated by a fourth who doesn’t attend the event. Twenty people registered for the seminar and all were adults.

Program

Rural    Newcomers  
Major
Key Volunteers
Times Offered
Participants
Seminar Name 
   1
   1

Minor
          4

             1
                  Adult = 20 

Attendants
Total = 0
B.  Programs Open to the Public – Include in this list only programs without registered guests.  Items could include cultural celebrations, guest speakers, exhibitions, and some outreach programs, among other programs.
C. List of Services Offered by Eligible Organization – Services are generally community-based and involve the sharing of information, resources or knowledge.  Examples of services include access to the organization’s web site, newsletter, consulting services for members, or responding to public inquiries. Indicate if there is a target group for that service and the number of times the service was accessed last year.  In some cases these numbers will be estimates.  Refer to definitions in the List of Programs section above and the Glossary for clarification. Number of Times Service Accessed can be estimated.
Member Funding
While member funding is generally a program, it isn’t referenced with the same terminology as other programs (ie. Attendance, etc.) and should be placed under Services for the purpose of this statistics form.
Web Sites

If including a web site as a service, please note that statistics generated by web site logs can be quite generic.  Web site “hits” are an ambiguous and largely unhelpful term when determining the number of people accessing a web site. Statistics for web site “visitors” is a somewhat more helpful, though also traditionally inflated and inaccurate number.  If reporting web access numbers, please report the number of “visitors” if you don’t have access to a more accurate number. Accurate web tracking can be obtained through additions such as Google Analytics.
Section Two – Human Resources, Volunteers and Membership
This section of the worksheet is in the second tab/sheet of the Excel document.

A. Human Resources

List the number of staff employed with the Eligible Organization in both full-time and part-time capacities.  In Saskatchewan, full-time refers to any position with a 30 hour or greater work week.  Temporary Project Staff refers to a person working temporarily for the organization. Place the total number of full-time, part-time, and temporary staff on the appropriate line and indicate the demographics as well.  The first category of youth is listed as 14 to 18 since it is possible to hire 14 year-olds in Saskatchewan if they have met specific labour and training provisions.
Example

Using the example from the Program List, an organization has two full time staff, one part-time staff and hires two people to run the annual film camp.   One of the full-time staff is a young First Nations male, the other is a senior citizen. The part-time worker is Métis and an adult.  The two staff hired for the film camp are in their twenties.
The chart would be filled out as below.  Note that although several columns may be checked, the Total column reflects only the actual number of people employed.

[image: image1.emf]Youth 

(14 -18)

Youth 

(19 - 29) Adult

Senior 

Citizens 

(55+) First Nations Métis Total *

PCO Staff

Full-time, permanent 1 1 1 2

Part-time, permanent 1 1 1

Temporary project staff 2 2

Total 0 3 1 1 1 1 5


B. Key Volunteers

The term Key Volunteers indicates those volunteers that take an active lead for the Eligible Organization, either through planning and decision-making, or in a supervisory capacity during a program.  

Please indicate the number of people on your board, on committees, and leading programs, as well as the demographics for these groups. 

Example

An organization has an 8 person board and has three committees.  There are a total of 20 people on the three committees, including an overlap of 4 board members who act in different capacities on these committees. The organization has also specified that it has 7 volunteers leading programs on the Program List page.

This organization would indicate a total of 8 board members, 16 committee members (20 members – the 4 overlapping from the board), and 7 Key Volunteers. It would also indicate the demographics of each committee member.

Other Volunteers
Enter the number of volunteers supporting your Eligible Organization. Please do not include board and committee members or volunteers already identified as leading programs. Also include the number of volunteer hours they contributed last year.

Enter an estimate of the number of volunteers engaged with the Eligible Organization’s member organizations. We understand this will be an estimate, but basing the number on information from your member organizations would be appreciated.  Also include the estimated number of volunteer hours they contributed to the member organizations last year.

C. Cultural Leaders

The term Key Volunteers is a combination of board and committee members as well as volunteers that are engaged in meaningful leadership opportunities with cultural organizations.  

This portion is an automatic calculation of the Cultural Leaders for a Eligible Organization as well as the Total Volunteers supporting the organization and its members and the Total Volunteer Hours.
D. Members

Please record the number of organizations that are members of your Eligible Organization. 

Also note the number of individuals that hold a membership with your organization and an estimate of the number of individuals that are members of your member organizations. 

Glossary

Rural Communities are those not in Saskatchewan’s ten most populous centres.  Any Saskatchewan community not listed here is a rural community:  Estevan, Humboldt, Lloydminster, Meadow Lake, Melfort, Melville, Moose Jaw, North Battleford, Prince Albert, Regina, Saskatoon, Swift Current, Weyburn, and Yorkton.  Rural communities that are above the northern boundary should be referred to as Northern Communities.
Newcomers are recent immigrants to Saskatchewan, generally in Canada for less than three years.  

Northern Communities are those that follow the rough imaginary line just north of Meadow Lake, Prince Albert, and Nipawin.  Meadow Lake, Prince Albert and Nipawin themselves are not considered Northern Communities.
Seniors are those 55 or older.
Full-time is any employment position with at least a 30-hour work week.

Temporary Project Staff is any employment position where an individual holds a temporary position with the organization.  These can be full-time or part-time.  A summer student would be considered Temporary Project Staff.
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