
WHAT IS YOUR CURRENT SITUATION? 

WHAT ARE YOUR  
KEY COMMUNICATION 

GOALS? 

WHAT ARE YOUR  
KEY TARGET AUDIENCES? 

WHAT ARE YOUR KEY 
COMMUNICATION 

GOALS? 

WHAT IS THE CURRENT SITUATION? 

ARE THEY REALLY COMMUNICATION GOALS? 

HOW CAN YOU ALIGN  
THEM INTO STRATEGIES? 

STRATEGIC COMMUNICATION PLAN:  
         10 STEP TEMPLATE 

WHAT DOES OUR  
ORGANIZATION NEED 

TO BE HAPPENING 
RIGHT NOW?   

1. 

2. 

3. 
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5. 



WHAT IS YOUR CURRENT SITUATION? 

WHAT ARE 3-5  
ACTIONS/TACTICS  FOR 

EACH OBJECTIVE? 

WHAT IS THE TIMELINE 
FOR IMPLEMENTATION? 

WHAT IS YOUR BUDGET 
ESTIMATE? 

THINK MEASUREMENT! 

MEASUREMENT IS A KEY COMPONENT  
OF COMMUNICATIONS 

HOW WIL YOU  
MEASURE SUCCESS? 

WHAT ARE 3-5  
MEASURABLE 
 OBJECTIVES? 

6. 

7. 

8. 

9.
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Prepared by Diane Ell for SaskCulture Inc., based on  formulas used in Communication Planning, International Association of Business Communicators, 2014. 


