SaskCulture’s 2026-31

Strategic Plan

Vision

SaskCulture strives to build
a culturally vibrant future

in which all people in
Saskatchewan, individually
and collectively, celebrate,
value and support

participation in, and access
to, cultural experiences.

Mission

SaskCulture unites the
culfural community
and works to advance
the cultural vibrancy
of the province.

By 2031, SaskCult

ready, partnershi

ulture

Five-Year Vision

ure will have a frusted, inclusive

ecosystem where equity-denied communities lead,
access is broad, leadership and accountability are
embedded, organizations are strong and digitally

ps maximize impact, and Truth

and Reconciliation and Inclusion, Diversity, Equity

and Accessibility

advance through reciprocal,

trust-based relationships.

Principles & Values

SaskCulture supports
engagement

in cultural experiences.

We value Cultural Activity,
Experiences, Engagement
and Revitalization.

SaskCulture will be
responsive to people
within Saskatchewan.

We value Diversity,
Accessibility, Inclusivity,

Equity, Democratic Process,

Multiculturalism and Truth
and Reconciliation.

SaskCulture recognizes

strength in common purpose.

We value Cohesiveness, Collective
Effort, Advocacy, Cooperation,
Partnership, Volunteerism, Cultural
Work and Respectful Relationships
as Treaty People.

Ends

A Culturally Vibrant Saskatchewan

1 The cultural ecosystem in Saskatchewan is accessible,

inclusive and sustainable.

SaskCulture provides
equitable and fair
access to resources.

We value Sask Lofteries,
Transparency, Accountability,
Effectiveness, Delivery,
Cultural Impact, Accessibility
and Service.

Shaping Our Direction

The Strategic Priorities are informed by the Funding
Program Renewal consultations and guide how

SaskCulture reviews programs, stfrengthens support,

and responds to change.

2 People in Saskatchewan actively value, support and

participate in culfure.

Authentic Inclusion

Transformational Capacity

Strategic Priorities

1. Invest in Equity-Denied 1. Developing Future Legacy Builders 1.
Communities Creating pathways for youth and
Pathways for equity-denied emerging leaders to become future
communities to participate in and legacy builders.
lead programs and decision-making . .
are advancediand supported, 2. Reimagining Volunteer Engagement
ensuring their voices shape cultural Levergge e METETE 1o o@dress iite
itatves evolving nature of volunteerism.
. 2,
2. Expand Inclusive Access 3. Empowering Culiural
and Engagement Organizations through
Broadened access and participation Sustainable Capacity-Building
spaces welcoming all voices. sustainable capacity-building initiatives to
better support a diverse network. 3.
3. Embed Inclusive Leadership ) . .
4. Champion Digital Readiness

and Accountability
Community-centered approaches
to leadership engage diverse voices
in organizational decisions and link
to actions of the Funding Program
Renewal that sustain and measure
progress.

Guiding Change

We remain committed fo supporting arts, culture and
heritage in Saskatchewan by ensuring programs are relevant

for Access and Impact

Organizations are supported to strengthen
digital skills that increase capacity

and respond to a rapidly changing
environment.

Trust-Based Partnerships

Community-Led Collaboration
for Sector Resilience
Community-led approaches to
resource sharing, partnerships,
alliances, and amalgamations are
supported, to build a more resilient,
sustainable and collaborative sector.

Maximizing Impact Through
Strategic Funding Partnerships
Funding resources are aligned
through collaborations with other
funders and sector leaders to
maximize impact.

Advancing Trust-Based
Relationships and Inclusive
Strategies

Reciprocal relationships guide
Truth and Reconciliation and
Inclusion, Diversity, Equity, and
Access strategies that advance
SaskCulture’s work.

Financial Stewardship

equitable decisions th

Our financial perspective guides responsible and

at sustain a strong and inclusive

and sustainable while responding to evolving needs. cultural sector across Saskatchewan.
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